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Report content  

 
1. Executive Summary 

The purpose of Shropshire Integrated Place Partnership (ShIPP) is Shropshire’s Place 
Partnership Committee.   It is a partnership with shared collaborative leadership and responsibility, 
enabled by ICS governance and decision-making processes. Clinical/care leadership is central to 
the partnership, to ensure that services provide the best quality evidence-based care and support 
for our people, improving outcomes and reducing health inequalities.    
 
It is expected that through the programmes of ShIPP, and routine involvement and coproduction 
local people and workforce can feed ideas and information to inform and influence system 
strategy and priority development. ShIPP is a formal subcommittee of the ICB Board.  
This report provides an update of discussions in October 2025. 

 
2. Recommendations – N/A 

 
3. Report  

  

Meeting Name: Shropshire Integrated Place Partnership (ShIPP)  

Meeting Date: 16th October 2025 
Report Presented by: Tanya Miles, Shropshire Council, Chief Executive   

Report Approved by: Tanya Miles, Shropshire Council, Chief Executive   
Report Prepared by: Rachel Robinson, Shropshire Council, Executive Director, Public 

Health   
Action Required: For assurance and discussion    

  

1. Summary of Key Discussions and Decisions  
1.1 ShIPP meets Bi-monthly, with the last meeting on the 16th October.  The meeting 

covered an introduction to the National Neighbourhood Health programme (NNHIP), 
an update on ShIPP Prevention Funding, the STW Healthy Ageing Strategy and the 

mailto:Rachel.robinson@shropshire.gov.uk


Vaccination Improvement Plan and an introduction to the new Out of Hours GP 
service, run by HealthHero.   

1.2 The meeting was quorate  
1.3 Two conflicts of interests were declared, concerning bids for ShIPP Prevention 

Funding 

1.4 The meeting was well attended  
  

2. Recommendations to the Board  
2.2.1 The Board is asked to note the following briefing report from the Shropshire 

Integrated Place Partnership.  

 The ShIPP Accelerator group presented a written report on their progress for 
information and introduced the National Neighbourhood Health programme 

(NNHIP) to the committee.   

 It was agreed that the ShIPP Prevention Funding process can proceed to a new 

timetable with a larger assessment panel.   

 The STW Health Ageing Strategy has been approved by the Shropshire Health & 
Wellbeing Board and the next steps for implementation and ongoing stakeholder 

involvement were noted.   

 The STW Vaccination Improvement Plan received suggestions for improvement 

and points to consider to improve uptake.  

 HealthHero introduced their new out of hours GP service for Shropshire and 

operational challenges were noted by the committee.   
 

3. Key Risks and Mitigations  
There were no risks raised at this meeting   

  

4. Performance and Assurance   
4.1 Assure - positive assurances and highlights of note:  

 ShIPP Accelerator Group: the group presented an introduction to the NNHIP 

and discussion about the importance and relevance of the work took place. A 
summary will be provided to the group in due course.    

 ShIPP Prevention Funding: Bids totalling £1,390,117 were received, 

considerably exceeding the available fund of £499,692. a new timetable was 

proposed in principle, and a request was made for a larger assessment panel, 
this was agreed.  

 STW Healthy Ageing Strategy: the newly approved Healthy Ageing Strategy 

was presented, outlining its aims, structure, engagement process, and integration 
with local and national priorities, and discussed next steps for implementation 

and ongoing stakeholder involvement.   
 Vaccination Improvement Plan: vaccination uptake data for flu, COVID, and 

RSV was reviewed. Mixed performance against targets was noted and actions to 
increase uptake - identifying priority groups with lower uptake, such as those with 
chronic heart or respiratory disease and diabetes, are in motion.    

 Change of Out of Hours GP Service - HealthHero introduced their new service, 

acknowledging challenges during mobilisation and thanked partners for their 

support.    
 Any other Business:   

Dr. Deborah Shepherd shared that she would be retiring next month. The Chair 
thanked her for her work with ShIPP.  

 
 

5. Alignment to ICB Objectives and Core Functions  
5.1  The committee’s discussion directly aligns with the Joint Forward Plan’s key elements 

of:   



 Taking a person-centred approach (including proactive prevention, self-help, and 
population health to tackle health inequalities and wider inequalities).   

 Improving place-based delivery, having integrated multi-professional teams 
providing a joined-up approach in neighbourhoods, supporting our citizens and 

providing care closer to home, where possible.  
o ShIPP is a crucial part of the development and delivery of the Joint Forward 

Plan and ShIPP’s new strategy & priorities have been developed with the 

ICB Strategy Team and our other partners.   
  

6. Next Steps & Forward Plan  
6.1 
 The ShIPP ToR was put out for review in the light of the NHS 10-Year plan and 

development of neighbourhood health implementation, Claire Parker will compile 
results and circulate the revised ToR for approval.   

 Energize STW Place Universal Bid - this has been submitted and an update will 

be given on results at a future meeting in the new year.   

 NNHIP - a summary document is being developed to articulate the Neighbourhood 

Health Implementation Programme for Shropshire and will be shared with partners 
once it is ready.  

 ShIPP Prevention Bid – volunteers were requested for a larger working group and 

a meeting will be convened for assessment of the next stage bids.  

 Healthy Ageing Strategy – the team will coordinate with the SC Community 

Wellbeing Outreach Team to identify groups for engagement and support the 

rollout of the healthy ageing strategy, particularly during the winter wellness tour.  
 Vaccination Improvement Plan - concerns and suggestions from the committee 

will be fed back to NHS England, exploring the development of digital and print 

resources, and sharing communication assets.    
 

 

Risk assessment and 
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- 

Financial implications 
 

- 

Climate Change 
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- 
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System Partnership Boards ICB Board 

Voluntary Sector  

Other   
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